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MINUTES
Council of Academic Deans
May 10, 1988
Dr. Petersen called the meeting to order at 9:00 a.m. Members
present included Drs. Hellstrom, Gray, Binder, Sutton, and Wassom.
Dr. Martray represented Dr. Sandefur and Dr. Houston represented
Dr. Kupchella.
The minutes of the April 19 meeting were reviewed and approved.
A policy on extended campus administration drafted by the Council
on Higher Education staff was distributed for information. Dr. Gray
and Dr. Petersen discussed some of the major points, including the
recommendation that community colleges be given expanded responsibilities, that community colleges and universities cooperate more
closely, and that cost and proximity considerations be given high
priority in extended campus administration. The Council on Higher
Education plans to adopt a new policy in this area sometime in the near
future.
The draft of guidelines for administering the existing university
policies on external and internal consulting was circulated for further
discussion. These guidelines, which reflect no changes in current
official policies, will be sent to deans, directors and department
heads. The possibility of changing existing policies may be considered
separately.
The deans were asked to review data on student-faculty ratios in
each of the colleges to begin working toward the most effective use of
available faculty resources.
The student evaluation of teaching will again be administered
during the Fall 1988 semester through the Office of Academic Computing
and Research Services. Guidelines for the administration of the
evaluations were submitted by Dr. Sloan of that office.
Dr. Sutton briefly discussed the impending need for staffing Fall
courses, including Community College offerings which will have
full enrollments of students.
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The meeting was adjourned at 10:30 a.m.
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